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The meeting was called to order at 7:00 PM. Board members Carter, Welch, Tousant, Tomilonus
and Young were present. Mr. Hruby, Mrs. Freedlund and Mrs. Ellis were also present.

There was no public comment.

III. New Business

Instructional Practice Inventory

Mrs. Freedlund presented the Instructional Practice Inventory presentation that the District’s
current teacher leaders presented to the building staff. Data collection practice rounds are
currently taking place. Next year, we will continue to use this tool for student engagement data
for team collaboration around pedagogy and instructional strategies. Small adjustments in
engagement practices is a research based strategy to improve student achievement across all
content areas.

Update on Strategic Planning efforts

Two strategic teams are still working to complete their specific results and action plans for the
assigned strategies. There are many good ideas and it has taken time for the teams to coalesce
around and prioritize their visions, research and reach consensus. The team leaders have also
sought council with administration to help them lead teams. In consultation with our original
facilitators, Mrs. Freedlund has invited the Phase I and Phase II participants back together on
June 10th to verify their specific results/action plans and garner the support of both teams prior
to Board approval.

Update on proposed school start times SY2024-2025
Working Current Draft:
LW, SC.KS
7:30-7:55 Arrival
7:30-7:40 - Bus Arrival
*7:45 - First Bell/Teacher Contact Time
*7:55 Instructional Bell
7:55-2:20 Instructional Day
2:25 - Bus Dismissal
7:30-3:10 Teacher Day




*7:30-2:30 - Para work day may increase to up to 6:25 hours for additional supervision before
and after school dismissal.

RMS:

8:00 Teacher Arrival

8:40-8:50 Arrival

8:35-8:45 - Bus Arrival
*8:40 - First Bell/Teacher Contact Time
*8:50 Instructional Bell

8:50-3:25 Instructional Day

3:25 - Bus Dismissal

8-3:40 Teacher Day

Contracts for summer school certified staff

RMS summer school will take place June 3-28th (19 days; 8-12p.m.) There will be no summer
school on June 19th (State holiday). Summer school continues to be used for credit replacement
and remediation for promotion. Contract teachers are recommended to be at a pay rate of
$35/hour and $41.25 for the administrator of summer school. We have attempted to seek staff
for focused grade level summer school at the primary level but have been unsuccessful in
staffing. We will continue to involve staff in this discussion to achieve summer school
programming for students in the future. Many staff are involved in professional development
opportunities or private tutoring which affords more flexibility in individual schedules.

Annual Financial Audit Firm Proposal discussion

The Board reviewed two proposals from Benning Group: a three year and a one year annual
financial audit agreement. The Board discussed pros and cons of Benning Group, Inc. Due to the
amount of federal grant funding over the past five years, the workload for the firm has increased
and the demand is greater on the firm. Benning Group provides practical information each year.
They also now have historical data that they are able to trend and provide as part of their booklet
each year which is relevant for the Board and administration. However, the proposals have
continued to increase. The Board discussed the possibility of releasing a request for proposals
for the FY25 audit. Mr. Hruby and Mrs. Freedlund will begin preparing for this option.

Property Tax Appeal Intervention discussion

The Winnebago County Board of Review held their hearings in which we intervened. The
following properties have appealed to the state of Illinois Property Tax Appeal Board (PTAB). A
cost analysis was performed. The Hononegah and Kinnikinnick School Boards have traditionally
held the viewpoint that intervening is the only way the district can help protect its taxpayers from
having an additional tax burden shifted to them and keep commercial properties from being
undervalued. Mr. Carter voiced that he agrees with this position. The Board discussed
continuing to monitor cost throughout the process. Mrs. Freedlund explained that the next step
would be to approve a resolution at our next meeting.



The Board moved into closed session at 8:06 to consider information regarding: Collective
Bargaining, 5 ILCS 120/2(c )(2) The placement of individual students in special education
programs and other matters relating to individual students 5 ILCS 120/2(c)(10), and Litigation,
when an action against, affecting or on behalf of the particular public body has been filed and is
pending before a court or administrative tribunal, or when the public body finds that an action is
probable or imminent, in which case the basis for the finding shall be recorded and entered into
the minutes of the closed meeting 5 ILCS 120/2(c)(11) . Closed Session

The Board came out of closed session at 8:41.
Good of the Order

Mr. Carter asked how many permanent building subs we had assigned daily. The District has
held permanent building positions for each building and due to the number of absences will
continue that practice. The Board discussed if it would make sense to hire our own vs. utilizing
Kelly Services for this assignment. However, the cost analysis does not favor the District and
the subs would potentially lose benefit options.

Mr. Hruby reported that Food Services is analyzing lunch fees and will most likely bring forward
an increase due to the target rate that is required of the district to achieve over time by the
USDA. An Illinois bill is still being considered for free meals for all Illinois children. Mrs.
Tousant requested that public comment in support of free meals to legislators be entered.

The Board adjourned at 8:50 PM.

Respectfully submitted,
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Craig Carter, President

Heath hnson, Sect

NO BOARD ACTION WILL BE TAKEN AT THIS MEETING. THE COMMITTEE OF THE
WHOLE IS A MEETING TO UPDATE THE BOARD OF EDUCATION AND HOLD
DISCUSSION OF TIMELY TOPICS. THE COMMITTEE MEETING IS OPEN TO THE
PUBLIC.



