Kinnikinnick CCSD No. 131
Board of Education

Committee of the Whole Minutes

Tuesday, September 10, 2024
7:00 P.M.
Kinnikinnick School

I. Call to Order/Public Comment

The meeting was called to order at 7:00 PM. The following persons were present: Craig Carter, Lynsey
Welch, Heather Johnson, Brandon Johnson, Trisha Tousant, Joe Tomilonus, Brett Hruby, Keli Freedlund
and Crystal Ellis.

There was no public comment.

I1. New Business
A. Discuss changes to Board Policy 5:270 ESP Health Benefits and 3:50 AP-1
Administrative Post Retirement (Enclosure #1)

The Board discussed possible policy alterations needed to Policy 5:270 ESP Health Benefits that needed
review due to the increased work day.The policy needs to be revised considering current insurance
choices, benefits and Board contributions toward the HSA.

Mrs. Freedlund explained that the policy cites contributions to classes of employees based on hours
worked. The health insurance plan it refers to was formerly known as the base plan PPO. We no longer
have this plan. The base PPO plan was referenced in policy because all staff who qualify are eligible for
the PPO. We currently have a Tiered PPO and an HSA. A language change is needed.

The Board discussed if the premium contribution will be updated to the new Tiered and HSA plans.

The Board discussed making the new Tiered plan the base contribution, or writing language for the lowest
premium plan. Board Member Tousant asked if the amounts contributed are affordable under the ACA.
More information is needed from the Business Office to clarify.

Further, the Board policy states that no family contribution was made to educational support staff.

The Board needs to also discuss if the monthly family contribution negotiated for certified staff is
applicable to ESP staff. The current certified staff receive $300/month toward the family. The Board
suggested having further discussion around this subject when Board Member Young is available, due to
his experience in insurance.

The Administrative Post Retirement procedure was adopted in 2021 based upon prior actions of the board
regarding retirement bonus’ and mirrored in fashion to that of the collective bargaining agreement (CBA).
Mrs. Freedlund explained that the CBA retirement process has been adapted to provide a comparable
benefit in the area to long standing employees. Mrs. Freedlund asked if there is any reluctance to draft a
new policy for administrators that is comparable to the CBA. Mr. Tomilonus asked if this was standard
practice in surrounding Districts. Mrs. Freedlund stated that most districts follow the CBA or have a 6%



cap on the last four years for admin. The Board discussed the importance of using this tool as leverage
for succession planning and receiving notice of employees in ample time to plan for succession. Mrs.
Freedlund also pointed out that upon reviewing administrative contracts vs CBA, some teachers with 20+
years of employment salary can exceed admin contracts. At this time the Board, directed Mrs. Freedlund
to draft new policy language for Board consideration at an upcoming meeting

B. Upcoming Request for Proposals (Bus, Audit, Communications, Track, HVAC)
Mrs. Freedlund reported that the District will be seeking multiple requests for proposals over the next
months aligning with strategic planning actions, facilities or services. The areas under consideration are
transportation, the annual audit, a communication platform rep, the RMS track and Ledgewood HVAC
project. The Board discussed the pros and cons of bidding or extending the current transportation
contract. Past experiences of switching carriers were shared as well as the improved process this summer
with First Student.

C. Discuss measures to reduce vape incidents
Mrs. Freedlund shared that the combination of vape detectors and metal detector wands were being used
within Belvidere and in year two decreased the amount of vape alarms and harmful contraband recovered.
The wands were used by administrators only, and only after a general search and seizure did not yield
results when vape detectors alarmed. Training of metal wand detectors can be sought from law
enforcement partners. As this continues to be a real issue for our middle school students the Board was in
favor of collecting more information on these tools and partnerships.

D. Discuss RAILS membership for school libraries (Enclosure #2)
Last year, Mr. Tomilonus brought to our attention an Illinois Secretary of State library grant. Mrs.
Freedlund explained that the grant was released but there are considerations for the Board. First, the
District would have to apply for membership in the RAILS system. This system is a resource sharing
network of libraries across the state. The school’s library catalog would be made public in other libraries
and resources could be requested out of our library. On the flip side, if a student was looking for a
particular library book or resource they could also request that book from another RAILS library. District
library paras have been polled and are initially interested. The membership is free. Second, the district
needs to adopt the policy of not banning books from the library. This is currently a state law which we
must adhere to. Mrs. Freedlund reminded the Board that this still means that the library paras use
resources to select age appropriate books for the library. Mrs. Johnson asked how the District handles
books that parents do not want to have their children read. Mrs. Freedlund reported that if there is a book
that a parent does not want their child to check out they can provide that information to the librarian who
will place a note on the child’s account.

The Board went into closed session at 8:08 PM.
E. Consider information regarding the appointment, employment, compensation,
discipline, performance, or dismissal of specific employees of the public body. 5 ILCS 120/2(c)
Litigation, when an action against, affecting or on behalf of the particular public body has been

filed and is pending before a court or admin tribunal. 5 ILCS 120/2 (c) (11)Closed Session.

The Board came out of closed session at 8:33 PM and adjourned.

[I.  Adjourn



NO BOARD ACTION WILL BE TAKEN AT THIS MEETING. THE COMMITTEE OF THE WHOLE
IS A MEETING TO UPDATE THE BOARD OF EDUCATION AND HOLD DISCUSSION OF
TIMELY TOPICS. THE COMMITTEE MEETING IS OPEN TO THE PUBLIC.

Respeetfully submitted,
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Heather Johnson, Secretary



