MINUTES OF THE REGULAR BOARD OF EDUCATION MEETING DECEMBER 17
2024.

A regular meeting of the Board of Education of the Kinnikinnick Community Consolidated
School District No. 131 Winnebago County, Illinois was duly called and held on December 17,
2024 in Roscoe, Illinois, within the boundaries of said District.

President Pro Tempore Lynsey Welch called the meeting to order at 7:00 P.M.

Carter H.Johnson  Young Tomilonus Tousant Welch B. Johnson
Roll Call AB P AB P AB P P

Others Present: Superintendent Freedlund, Mr. Hruby and guests.

MOTION #1. APPROVE THE REGULAR AND CLOSED MEETING MINUTES OF
NOVEMBER 26, 2024, DECEMBER BILLS PAYABLE IN THE AMOUNT OF $56.901.80
AND REMAINING OUTSTANDING BILLS TO BE ESTIMATED AT $266.120.91,
NOVEMBER 2024 PAYROLL DEDUCTIBLE EXPENSE AND ACH WIRES IN THE
AMOUNT OF $534,376.91, NOVEMBER 2024 PAYROLLS IN THE AMOUNT OF
$850.041.90, AND THE TREASURER’S REPORT FOR THE MONTH ENDING
NOVEMBER 30, 2024. A motion was made by H. Johnson, seconded by B. Johnson to
approve the regular and closed meeting minutes of November 26, 2024, December bills payable
in the amount of $56,901.80 and remaining outstanding bills to be estimated at $266,120.91,
November 2024 payroll deductible expense and ACH wires in the amount of $534,376.91,
November 2024 payrolls in the amount of $850,041.90, and the Treasurer’s Report for the month
ending November 30, 2024.

Roll Call Vote: Aye: H. Johnson, Tomilonus, Welch, B. Johnson Abs: None. Nay: None. Carried

A public hearing regarding the board’s internet to sell bonds not to exceed $3,900,000.00. No
written or verbal comment given.

MOTION #2. THAT THE PUBLIC HEARING REGARDING THE BOARD’S INTENT
TO SELL BONDS NOT TO EXCEED $3,9000.,000.00 IS ADJOURNED. A motion was

made by B. Johnson, seconded by Tomilonus, that the public hearing regarding the Board’s
intent to sell bonds not to exceed $3,900,000.00 is adjourned.

Voice Vote: Aye: H. Johnson, Tomilonus, Welch, B. Johnson Abs: None. Nay: None. Carried

The Board members discussed takeaways from the Annual Joint Conference that they attended in
November. Mr. Carter provided a synopsis of the Delegate Assembly.

MOTION #3. APPROVE THE BOARD POLICIES AS PRESENTED. A motion was made
by B. Johnson, seconded by Tomilonus, to approve the board policies as presented.

Voice Vote: Aye: H. Johnson, Tomilonus, Welch, B. Johnson Abs: None. Nay: None. Carried

Mrs. Freedlund provided a status update of the First Student extension negotiations. Talks are
ongoing and she will provide an update in January.

Mrs. Freedlund reported on two incidents in the previous week that tested our emergency
protocols. The first was a bus incident with a student reporting there was a bomb on the bus.



This information was unfounded and there was no threat. The school and police are still in the
process of investigating the incident and will complete a thorough debrief following our
investigation with all the adults involved.

The second incident occurred when a fire alarm went off at Stone Creek. Students and staff
evacuated safely and there was no fire. Maintenance is currently working with the vendor to
determine if there is fault with the alarm panel.

Mr. Kaufman and I attended a community outreach project highlighting the UW Wheelchair
Basketball team. The team currently has two USA olympians playing on it and it was quite
impressive to learn about the adaptations to the game for the para-athletes. The YMCA along
with other community sponsors hope to bring the team to all elementary and middle schools in
the area for an assembly to highlight awareness of persons with disabilities and their abilities.

The administrative team performed a self assessment on our effective team protocols and then an
outside partner evaluated our practices, which include purpose, team norms and data trust, roles,
collaboration and decision making tools and reflections. The exercise was beneficial as we move
our training into action and consistent practices across the district. We received valuable
feedback in terms of strength, improving our practice, and additional questions for the team to
discuss.

Building reports were provided.

The Business Office conducted the Operation Funds Expenditure test required by ISBE. The
District is well within our financial means and no expenditure reduction plan is necessary.

MOTION #4. APPROVE THE 2024 OPERATION FUNDS EXPENDITURE REPORT. A
motion was made by Welch, seconded by B. Johnson, to approve the 2024 Operation Funds
Expenditure report.

Voice Vote: Aye: H. Johnson, Tomilonus, Welch, B. Johnson Abs: None. Nay: None. Carried

Following a bid process, WOLD submitted its recommendation of Larson and Larson for the
Ledgewood HVAC summer project.

MOTION #5. APPROVE THE LARSON AND LARSON LEDGEWOOD HVAC
PROJECT FOR $2,799,000.00. A motion was made by Welch, seconded by H. Johnson, to
approve the Larson and Larson Ledgewood HVAC project for $2,799,000.00.

Roll Call: Aye: H. Johnson, Tomilonus, Welch, B. Johnson Abs: None. Nay: None. Carried

MOTION #6. MOVE INTO CLOSED SESSION. A motion was made by H. Johnson,
seconded by B. Johnson, to move into closed session at 7:41 p.m. to consider information
regarding the appointment, employment, compensation, discipline, performance, or dismissal of
specific employees of the public body. 5 ILCS 120/2(c) (1).

Roll Call Vote: Aye: H. Johnson, Tomilonus, Welch, B. Johnson Abs: None. Nay: None. Carried



MOTION #7. MOVE OUT OF CLOSED SESSION. A motion was made by Tomilonus
seconded by B. Johnson, to move out of closed session at 7:51 p.m.

Voice Vote: Aye: H. Johnson, Tomilonus, Welch, B. Johnson Abs: None. Nay: None. Carried

MOTION #8. APPROVE THE DECEMBER PERSONNEL REPORT. A motion was made
by B. Johnson, seconded by Tomilonus, to approve the December Personnel Report.

Hire:
e Michelle Carrillo, RMS, Paraprofessional effective December 16, 2024

Resign:

Shelly Bilodeau, SC, Paraprofessional effective December 6, 2024
Nicholas Patterson, RMS, Paraprofessional effective December 13, 2024
Taylor Harris, RMS, Paraprofessional effective December 20, 2024
Megan Nausner, RMS, Stipend Pom Coach effective December 11, 2024

Roll Call Vote: Aye: H. Johnson, Tomilonus, Welch, B. Johnson Abs: None. Nay: None. Carried

MOTION #9. ADJOURN. A motion was made by H. Johnson, seconded by Welch, to adjourn
at 8:10p.m. Voice vote. All in favor.
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Craig Carter, Premdent
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Heather Johnson, Secretary



