MINUTES OF THE REGULAR BOARD OF EDUCATION MEETING, DECEMBER 16, 2025.

A regular meeting of the Board of Education of the Kinnikinnick Community Consolidated School
District No. 131 Winnebago County, Illinois was duly called and held on December 16, 2025 in Roscoe,
Illinois, within the boundaries of said District.

President Dave Young called the meeting to order at 7:00 P.M.

Young Swanson Tomilonus Tousant Welch B. Johnson
Roll Call: P P P P P P

Others Present: Mrs. Freedlund, Mr. Hruby and guests.

MOTION #1. APPROVE THE REGULAR AND CLOSED SESSION SCHOOL BOARD
MEETING MINUTES OF NOVEMBER 18, 2025, DECEMBER 2025 BILLS PAYABLE IN THE

AMOUNT OF $477,619.34. NOVEMBER 2025 PAYROLL DEDUCTIBLE EXPENSES AND ACH
WIRES IN THE AMOUNT OF $553.035.99. NOVEMBER 2025 PAYROLLS IN THE AMOUNT
OF $890,240.40. THE TREASURER’S REPORT FOR NOVEMBER 30, 2025. A motion was made

by Welch, seconded by Tomilonus, to approve the regular and closed session school board meeting
minutes of November 18, 2025, December 2025 bills payable in the amount of $477,619.34, November
2025 payroll deductible expenses and ACH wires in the amount of $553,035.99, November 2025 payrolls
in the amount of $890,240.40 and the Treasurer’s report for November 30, 2025.

Roll Call Vote: Aye: Young, Swanson, Tousant, Welch, Tomilonus, B. Johnson Abs: None. Nay: None.
Carried

Mrs. Freedlund reported that information on Board member vacancy information was sent to our families
and a press release was also sent to Rockton Roscoe News to garner interest in the vacant seats.
Applications will be reviewed over winter break and interviews will be held at our first January meeting.
Mrs. Freedlund met with representatives from Winnebago County to review updates and timeline for the
possible closure of Roscoe bridge. The project will have to be prepared to proceed by April in order for
construction to begin this summer. In the interim, the District will plan to use remote learning days so
that we can limit school attendance days in June in the case the project goes forward. This will allow the
maximum amount of days during summer break for construction and reduce transportation impacts for the
26-27 school year.

The Insurance committee met recently for a midterm review. Currently, the district has a low 54%
medical loss ratio and the committee will explore self funded models as a cost saving plan in future
months with our One Digital representatives.

The referendum ballot language for the county facilities tax will be turned in on Dec. 19th. The county
superintendents have begun an action outline for the informative communication that will need to be
produced with our county wide talking points, as well as collectively generating a list of groups within the
community to offer more information in regard to the referendum.

The school team recently met with Verkada and Zero Eyes to learn more about security products for
improving safety and security at our facilities. We will continue to research and develop a plan to
continue to improve security hardening of the district.



Mr. Hruby reviewed the combined cash reserve balance of the District’s operational funds versus our
average expenditures. It was determined that our cash reserve is sufficient and does not require an
operational funds reduction plan.

MOTION #2. APPROVE THE 2025 OPERATIONAL FUNDS EXPENDITURE REPORT. A
motion was made by B. Johnson, seconded by Welch, to approve the 2025 Operational Funds Expenditure
Report.

Roll Call Vote: Aye: Young, Swanson, Tousant, Welch, Tomilonus, B. Johnson Abs: None. Nay: None.
Carried

Mrs. Freedlund reviewed the need to move to a different solution for school registration and the benefit of
using the same solution that is built into our Student Information System.

MOTION #3. APPROVE THE QUOTE TO CONTRACT WITH POWER SCHOOL
ENROLLMENT. A motion was made by B. Johnson, seconded by Swanson, to approve the quote to

contract with Power School Enrollment.

Roll Call Vote: Aye: Young, Swanson, Tousant, Welch, Tomilonus, B. Johnson Abs: None. Nay: None.
Carried

Mrs. Mcllwain reported to the Board that a two year extension of our current math resources and
curriculum is requested because the state is moving to a numeracy plan and the curriculum resources that
we are interested in reviewing will be coming out with updates. This extension will also move our
curriculum cycle for math back to its original position which was altered during the pandemic.

MOTION #4. APPROVE A 2 YEAR TRACT EXTENSION FOR GRADES 6-8 INTO MATH.
A motion was made by Welch, seconded by B. Johnson, to approve a 2 year extension for grades 6-8 Into
Math.

Roll Call: Aye: Young, Swanson, Tousant, Welch, Tomilonus, B. Johnson Abs: None. Nay: None. Carried

MOTION #5. APPROVE AN MOU FOR REASSIGNMENT OF RMS PERSONNEL TO FILL

LEAVES AND A VACANCY POSITION IN WHICH STAFF ARE TAKING AN ADDITIONAL
RESPONSIBILITY. A motion was made by B. Johnson, seconded by Young, to approve the School

Maintenance Grant application.

Roll Call: Aye: Young, Swanson, Tousant, Welch, Tomilonus, B. Johnson Abs: None. Nay: None. Carried

MOTION #6. MOVE INTO CLOSED SESSION. A motion was made by Tomilonus, seconded by
Welch, to move into closed session at 7:49 p.m. to consider information regarding the appointment,
employment, compensation, discipline, performance, or dismissal of specific employees of the public
body. 5 ILCS 120/2(c) (1) Student Disciplinary Cases 5 ILCS 120/2 (c )(9) Collective Negotiations 5
ILCS 120/2 (¢ )(2). Closed Session.

Roll Call Vote: Aye: Young, Swanson, Tousant, Tomilonus, Welch, B. Johnson Abs: None. Nay: None.
Carried



MOTION #7. MOVE OUT OF CLOSED SESSION. A motion was made by Swanson, seconded by
Welch, to move out of closed session at 8:08 p.m.

Voice Vote: Aye: Young, Swanson, Tousant, Tomilonus, Welch, B. Johnson Abs: None. Nay: None.
Carried

MOTION #8. APPROVE DECEMBER PERSONNEL REPORT. A motion was made by Tomilonus,
seconded by B. Johnson, to approve the personnel report:

Hire:

e Anna Zapf, SC, Lunch/Recess Aide effective December 8, 2025

e Breanna Franks, RMS, TMH Paraprofessional effective January 5, 2025
e Dylan Shimp, LW, Night Custodian effective December 22, 2025

e Brady Jarvis, LW, Night Custodian effective December 22, 2025
Resign:

e Kathy Young, RMS, Lunch Recess Aide effective December 1, 2025

Roll Call Vote: Aye: Young, Swanson, Tousant, Tomilonus, Welch, B. Johnson Abs: None. Nay: None.
Carried

A reminder to the Board was made to reach out to anyone they feel would be a good candidate to apply
for the open position or to reach out to Mrs. Freedlund to make a contact.

MOTION #9. ADJOURN. A motion was made by Welch, seconded by Swanson, to adjourn at 8:17
p.m. Voice vote. All in favor.

Respectfully submi ed

Dave Young, Pre!
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Trisha Tousant, Secretary



