Kinnikinnick CCSD No. 131
Board of Education
Roscoe, IL

Minutes of the Committee of the Whole
October 7, 2025
7:00 P.M.

Kinnikinnick School
Library

I. Call to Order/Roll Call
All members present. Freedlund, Hruby, Jenny Blocker and guests.

Il. Public Comment
There was no public comment

[1l. New Business

A. Annual Financial Review Audit Presentation

Jenny Blocker, CPA, Benning Group, LLC, presented the AFR to the Board. We will very
likely see a delay in formal completion of the audit reporting this fall for districts that
require a single audit. At this time, the OMB Compliance Supplement for 2025 has not
been released, and we have been advised on multiple occasions that we cannot issue
an audit report with those single audit requirements until that Supplement is officially
released. We will be working through the procedures for the single audits as best as we
can with the draft guidance that we have been given. Ms. Blocker provided a review of
the draft audit due to our incomplete single audit. She reported that expenses and
revenues were consistent and within budget as expected. Per student expenses
continue to rise even though the student population continues to be stagnant; this is also
a trend that the group is seeing across Northern lllinois schools. The school recognition
score decreased to a 3.5 from 4.0 due to the district extending bonds in the last year,
which was a planned event.

B. Discussion of eligible uses of County School Facilities Tax
Mrs. Freedlund and Mr. Hruby met with Kings Financial to review our debt, tax rate
history, outstanding bonds, and tax abatement scenario if the County School Facility
Sales tax was approved by voters. Mrs. Freedlund outlined a broad recommendation for
use of the potential tax which would include a defined portion over time of tax abatement
immediate enhancements to hardening the school grounds through security
improvements. While the tax allows for an SRO, | think technology infrastructure
ecosystem and hardening classrooms could vastly improve the overall security of ALL of
our students at EACH campus.

Tier | Ideas:
o Replace doors and locking mechanisms to the inside of classrooms.



Connect door/fob action to alarm system.
Improve camera surveillance and add notification with enhanced Al weapon

detection.
° Mass Notification Unified with Emergency Communication System
Tier 2 Ideas:
° Ledgewood Phase Il Playground Completion
° Kinnikinnick Playground Replacement
° Parking lot repaving schedule
° Bathroom remodel and renovations

The Board will consider this recommendation at the next meeting.

C. Strategic Plan: MTSS Tier | Presentation
Mrs. Freedlund highlighted the two strategic plan goals that the Multi Tiered System of
Support work toward achieving.
Strategic Action Plan #1
Student Support:
Strategy: We will provide a structured system of support to meet the diverse needs of our
students.

Specific Result #1: We will create a Multi-tiered System of Support to address the academic,
social-emotional, and behavioral needs of all students.

Specific Result #2: We will create a systematic process to collect and review data in order to
provide all students with tiered supports based on their individual needs.

An MTSS system is a three tiered system that addresses the individual needs of students. The
district wide committee last year focused on education in the areas of MTSS and began a
guidebook on MTSS and Tier | of the plan. In the Spring, the group came to consensus around
districtwide MTSS and Tier | definition, common vocabulary and expectations during core
instruction. This Fall, our MTSS coach from the IL MTSS Network provided a districtwide
keynote on laying the foundation of MTSS and our vision and goals for the year. The committee
then came together to create a presentation for all teaching staff that is being presented
districtwide in Oct. Subcommittees are now beginning meetings on the Tier | Action plan and
presentation, Tier 2 and 3 definitions and expectations and another group is working on the
Social Emotional and Behavioral component of MTSS. All of this work will address the specific
results of this strategy to support achievement and growth of our students.

Achievement and Growth:
Strategy: We will facilitate innovative and engaging opportunities to optimize achievement and
growth.

Specific Result #1: We will increase student engagement as measured by Instructional
Practice Inventory (IPI) data through effective teaming and collaborative study methods.



Specific Result #2: We will improve student transitions from school to school to optimize
achievement and growth.

The instructional expectations laid out in our MTSS system will directly impact student
achievement and growth. Additionally, we are combining the Tier | action plan with our
instructional practice inventory data as a way to measure student engagement. Ouir first data
collection for IPI is taking place this week. The resulting data embeds collaborative discussions
around instructional problems of practice in our grade level team meetings. Two years ago we
implemented effective teaming practices to create a system for more efficient team
collaboration. Recently, our administrative team analyzed evidence of grade level team
meetings to determine trends and a plan for continuous improvement of effective teaming
practices. This work will support teachers as we increase collaboration around student data and
practices.

This also relates to our work of improving communication and transitions between buildings.
This year as part of our work, Brave Way time and the universal behavioral expectations of Be
Responsible, Respectful and Safe was implemented in each building. The MTSS system will
create one districtwide system of support that will use the same parent notifications, behavioral
expectations, common vocabulary, entrance and exit criteria and instructional expectations
across buildings. The districtwide systems will improve communication, reduce anxiety and
create equity, thus improving transitions.

IV. Good of the Order

V. Adjourn
The meeting adjourned at 8:00 PM.

Respectfully submitted,
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